
Cabinet Membership and Portfolios

(6 Members) Cllrs.Fleming (Chairman), Dickins, Dyball, McArthur, Piper and Thornton

Portfolio Holders 2019/20 

Cllr. Peter Fleming Improvement & 
Innovation

Policy, Performance, Communications, Customer Service, Business Transformation, Special 
Projects, Digital, Workforce, Economic Development & Regeneration, Equalities, Members, 
Wellbeing

Cllr. Matthew 
Dickins

Finance & 
Investments

Corporate Governance, Financial Strategy, Local Tax, Procurement, Strategic Risk, Tax & 
Benefits, Fraud Prevention, Operational Assets. Business Continuity, Investments, Legal, 
Wellbeing

Cllr. Lesley Dyball People & Places Community Plan, Community Safety, Town Centres, Tourism, West Kent Partnership, WK 
Leader, Community Grants, Safeguarding, Youth, Parishes, Leisure Activities, Wellbeing

Cllr. Margot 
McArthur 

Cleaner & 
Greener  

Direct Services, Street Cleansing, Waste & Recycling, CCTV, Environmental Health, Green 
Spaces, Parking, Pest Control, Licensing, Facilities Management, Emergency Planning, Air 
Quality, Delivery Partner Assurance, Wellbeing

Cllr. Robert Piper Housing & Health Housing Strategy & Policy, Housing Standards, Housing Needs, Homelessness, Empty Homes, 
Gypsy and Traveller, DFG, Health, Energy Efficiency, Fuel Poverty, HERO, Wellbeing

Cllr. Julia Thornton Development & 
Conservation

Development Control, Local Plan, Planning Policy, Conservation, Development Services, 
Building Control, Transport Policy, Planning Enforcement, Wellbeing


